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Guidance on the Production of 
GEF IW Results Notes

WHAT IS A GEF IW RESULTS NOTE?
A GEF IW Results Note is a 1-2 page summary sheet of results from a GEF IW Project (at any given phase of the project). Results notes link closely to the GEF IW Tracking Tool, which remains the principle direct monitoring and evaluation tool for the GEF Secretariat to monitor project progress. The Results Notes provide an important basis for portfolio learning and preparing the IWC6 in October 2011.
The results note template includes the project ID, title and objective. It should then contain a single sentence for the project’s indicators that captures the results achieved (to date) on that given indicator. Results, as defined, include both qualitative but in particular quantifiable results in three key areas: stress reduction, processes and water resource/environmental status. As these are parts of most projects’ results frameworks, as well as the IW tracking tool, it should be fairly easy to aggregate results along these lines for the upcoming IWC.
OBJECTIVE

The objective of Results Notes are to simplify and mainstream the process of aggregating and reporting on the results of GEF IW projects. Results notes will be compiled for each GEF Biennial International Waters Conference and compiled as a conference discussion and deliverable (as well as posted online). The objective is to make the results of the portfolio available to a wider audience. 
JUSTIFICATION

The importance of Results Notes lies in the fact that they offer greater simplicity and accessibility. There are ongoing reporting M & E processes such as the Project Implementation Review and afore-mentioned Tracking Tool. However, these are not intended for general consumption. Generally, IW portfolio results are not aggregated or disseminated on a regular basis. Through results notes, this will now be possible. 
HISTORY OF THE IW RESULTS NOTES
The GEF International Waters Task Force, which consists of the GEF and its 10 agencies, designed & launched the concept in June 2011. It was designed in conjunction with the 6th GEF Biennial International Waters Conference and its focus on results of the GEF IW portfolio after 20 years of project investments. The IW Task Force designated GEF IW:LEARN as the  editor and depositor of Notes produced (primarily) by project personnel. 


[[Reducing conflicting water uses in the bi-national Artibonite River basin through developmentand adoption of a multi-focal area Strategic Action Programme]]

GEFID#: 00063758 XX, [[GEF Agency Project ID#PIMS 2890]]:  , Project Status: [Active ]


Briefly describe what you consider to be the top three quantifiable results of the project to date. 

1. Establishment of an inter-ministerial committees for the development of TDA-SAP activities in Haiti and in the Dominican Republic 
2. Establishment of a binational group to develop cartography and geographic analysis. 
3. 2505 Ha. For Forest cover established.  1,551 Ha of agroforestry cover. (Parallel Cofinancing)
[[Robert W. Crowley
 [[CrowleyR@oxfam.qc.ca]]

[[Oxfam Quebec UNDP-GEF Reducing Conflicting Water Uses in the Artibonite Binational Watershed through a Multi-focal Strategy  ]]

PROJECT OBJECTIVE
Briefly summarize the project’s development objective. 
RESULTS: PROCESS 
Briefly summarize the project’s results in the area of process (these might include inter alia: establishment of country-specific inter-ministerial committees, completion of a country endorsed TDA, , completion of a country-endorsed SAP, negotiation of treaty and establishment of new national plans and institutions.)

INDICATOR#1 (Final TDA approved by National Inter-ministerial Committees and bi-National Steering Committee, and adopted by Project Steering Committee) [1]

2 inter-ministerial committees formed (1/country) 
INDICATOR#2 (Ministerially-agreed bi-national SAP action programs and basin IWRM plans endorsed at the highest levels) [1 SAP/ 2 National Integrated Watershed Action Plans 1/country)

Interagency working groups formed to develop sector aspects of the National Integrated Watershed Action Plans.
INDICATOR#3 (Agreement on a bi-national governance framework for the watershed) [1 agreement to authorize framework]

An inter-governmental working group established for cartography and geographic information is functioning. 
INDICATOR#4 (National Integrated Watershed Action Plans (NIWAP) that effectively mainstream SLM and IWRM approaches, approved at the ministry-level) [2]

9 Interagency working groups in each country formed to develop sector aspects of the National Integrated Watershed Action Plans 
INDICATOR#5 (Documentation of functioning national Interministerial (inter-sectoral) committees) [2 ToRs] Draft ToRs completed. Regular meetings scheduled. 
INDICATOR#6 (Watershed Investment Plans determine the financial objectives and targets for SAP implementation and on-the-ground investments to increase cover in the Artibonite) [1 investment plan]. Action scheduled for 2013.
INDICATOR#7 (Final Stakeholder Involvement and Communication Strategy and Stakeholder Advisory Group progress reports) [1 each country; Stakeholder advisory group to be defined in 2012] ToRs developed for consultancies that will develop involvement and communication strategies. 

RESULTS: STRESS REDUCTION 

Briefly summarize the project’s results in the area of stress reduction (these might include inter alia: point source pollution reduction, non-point source pollution programs implemented, coastal zone or wetlands placed into protection, reduced releases of pollution to groundwater recharge zones, pollution reduction, reduced fishing pressure, increased water use efficiency, # or ha of habitat protected)

INDICATOR#1 (Increase of 1,720 ha in area under permanent tree cover; increase in area with native ecosystem associations; reduction in sediment load at Peligre Dam site; increases in water flow)  [1,720 ha ]  1720 Ha. of agroforestry cover established. 2,500 ha. of forest cover established. Draft methodology to establish baseline for sediment flows and water flow.

INDICATOR #2 (% increase in number of rural households engaged in sustainable economic activities) [Please indicate the target in brackets]

Describe in one sentence the results in this area. Please quantify the results whenever possible. 

INDICATOR#2 (as in your results framework) [Please indicate the target in brackets]

Describe in one sentence the results in this area. Please quantify the results whenever possible. 
RESULTS: WATER RESOURCE AND ENVIRONMENTAL STATUS

Briefly summarize the project’s results in the area of water resource and environmental status (these might include inter alia: improved (measurable) ecological or biological indices, improved (measurable) chemical, physical (including flow regimes), or biological parameters, demonstrable reduction of persistent organic pollutants (POPs) in the food chain, pollution levels, fish stock biomass, productivity,  local per capita incomes, unemployment rate, #/increase of MPA/PA in national PA system)
INDICATOR#1 (reduction in sediment load at Peligre Dam site; increases in water flow)  Draft methodology to establish baseline for sediment flows and water flow as in your results framework) [Please indicate the target in brackets]

INDICATOR#2 (as in your results framework) [Please indicate the target in brackets]

Describe in one sentence the results in this area. Please quantify the results whenever possible. 
KEY LESSONS LEARNED

Project is in the start-up phase, no lessons learned consolidated to date. 
Completing the Results Note 
Projects and partners should prepare an results note for submission using the template and guidance as outlined in the following pages. The draft note should be sent to iwc6@iwlearn.org for submission. After an initial review and conversion to the publication template, the note will be reviewed by the GEF IWTF and subsequently posted to www.iwlearn.net/results (the note will also occasionally be disseminated in a compendium at the IWC) and used at IWC6 for discussion sessions. The Results Note is to be submitted by the 14th of September 2011 to IWLEARN.
The Global Environment Facility (GEF) International Waters Results Notes series helps the transboundary water management (TWM) community share its practical experiences to promote better TWM. To obtain current IW Results Notes or to contribute your own, please visit http://www.iwlearn.net/results or email info@iwlearn.org.
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